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Green tourism -  
creating Asia's first LEED  
platinum resort

Every country in the Asia-
Pacific realizes the importance 
of tourism to an economy’s 
overall development. 

With climate change a critical element of 
many discussions, sustainable green resorts 
that offer tranquil and peaceful holidays are 
now seen as a sure-fire way to attract higher-
income return visitors. 

Recently naked retreats, a resort operator in 
the rustic Moganshan mountains and valleys 
just a few hours outside of Shanghai, China 
announced that it would be expanding 
its naked stables resort so that it would 
become Asia first resort to qualify for LEED 
Platinum status (Leadership in Energy and 
Environmental Design).  

www.nakedretreats.cn
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LEED designation1

LEED is an internationally recognized green 
building certification system that provides 
third-party verification that a building, 
community or resort was designed, built 
and operates using strategies intended 
to improve performance in metrics such 
as energy savings, water efficiency, CO2 
emissions reduction, improved indoor 
environmental quality, and stewardship of 
resources and sensitivity to their impacts.

Targeting LEED Platinum certification, the 
naked stables project will be a 5-star, luxury 
eco-resort that will serve as a testament that 
luxury hospitality in China does not have to 
sacrifice sustainability.2 

Through smart design and planning, naked 
stables hopes to  achieve up to 40% water 
and energy reductions compared to regular 
buildings and will use local, natural, and 
non-toxic buildings materials for all their 
construction. 

The project will also hire staff from the local 
village and offer them training programs in 
addition to purchasing only local produce  
to promote the surrounding economy

The founders 

The concept of naked home village and 
naked retreats was conceived by South 

African Grant Horsfield and his wife, architect 
Delphine Yip who were biking through 
Moganshan, a former hill-station about 200 
km from Shanghai when they ran across a 
farming village below the mountain peak 
called Shanjiuwu also known as ‘395’.3 

The houses were not developed and villagers 
grew vegetable and bamboo to live on. 
Horsfield fell in love with the place. 

He and his wife decided to turn the bamboo 
forested hills into a green vacation village 
by initially renting unused farmhouses 
and developing guesthouses. His wife 
and partners renovated the old houses by 
following sustainable green practices.

Naked concept

In their promotional materials the owners 
explain their resort’s overriding “naked” 
concept’.

“We are children of Mother Nature. We were 
born naked. But we do wear shoes, and 
clothes? And we’ve built cities where we 
work in glass boxes and struggle to succeed. 

We have adapted remarkably well to 
this urban lifestyle we’ve created, but we 
should never forget who and what we really 
are. Every once in a while we should go back 
to that. We should retreat, naked.”

1  Read more about LEED “LEED: model for developing green buildings and homes in Thailand,” Varodompun, Jatuwat, GH  
 Bank Housing Journal, Vol 3, No 9, October – December 2009. 
2  BEE Inc , http://www.bee-incorporated.com/projects-
3  BBEE Inc , http://www.bee-incorporated.com/projects-hospitality.html



86    Asia-Pacific Housing Journal

naked concept - natural 
rhythm of life

■ Peace and tranquility

 The resort’s promotional materials also  
 emphasize that naked retreats offers an  
 accessible refuge, a place to regain  
 balance and restoration through close- 
 ness to nature, tranquility, exercise and 
 therapy, in luxurious rural lodgings. 

 “At naked you will eat locally grown  
 foods, drink mountain spring water  
 and fine wines, get active in the outdoors,  
 and take advantage of stunning spa  
 facilities. At a naked retreat we rediscover  
 the natural rhythm of life”.

 Upon arrival, guests are taken on a  
 “decompression walk” and encouraged  
 to spend a few minutes in awe of the  
 scenery, “just to appreciate where  
 we are,”  

 Activities include cycling, bass fishing  
 and mountain hikes. But naked retreats’  
 best feature is serenity. Visitors can  
 wander through dewy tea plantations  
 and bamboo forests, or swim in a  
 reservoir to the buzz of cicadas. 

 Accommodations are basic - the wooden  
 floors creak and there’s no air-conditioning- 
 but bungalows come with Western-style 
 kitchens, flat-screen TVs and wireless  
 Internet.

■  Incorporating natural bamboo

 To ensure the resort remains natural and  
 sustainable, the owners used locally- 
 grown bamboo as the main construction  
 material. The first bamboo guest house  
 was built amidst the lush green country- 
 side under careful supervision and   
 became the naked retreat.

 Naked home village and naked retreat  
 are marketed as environmentally-friendly  
 and sustainable vacation guesthouses. 

 With creative concepts, the owners  
 have gone beyond their green design,  
 construction, and interior concepts by  
 developing the resorts sustainable green  
 lifestyle of gardening, herbs and fruit farm  
 for its own cuisine, using local produce  
 and reducing waste. 

 Local villagers have also been trained in 
 hospitality, culinary, and service skills.  
 naked retreat’s owners said that guests  
 can expect to receive a warm welcome  
 and pleasant stay with a touch of real  
 nature.

■  Nutrition4

 The resorts green sustainability culture  
 also includes how its food is prepared.  
 naked retreats menus are, as far as  
 possible, made up of meat and vegetables  
 that were produce in the area. The  
 resort also produces some of its fruits  
 and vegetable on its organic farms.
 
 “Its kitchen also exudes green with  
 minimal use of oil, no flavoring additives  
 or MSG and all ingredients are cooked   
 as lightly and simply as possible.”

4  ibid
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■  Eco policy

 The resort also encourages guests to  
 follow sustainable and , environmentally  
 friendly lifestyles. It’s an important  
 part of the experience as naked retreats  
 expects guests’ stays will be truly green  
 and sustainable.

 It also asks guests to follow these simple  
 measures during their stay:5

● Don’t throw toilet paper into the toilets.  
 This upsets our grey water system.

● Strictly no smoking in the houses.

● Throw all vegetable and fruit remains  
 into the compost bins provided.  
 They are collected every day.

● Put all waste paper, glass and plastic into  
 the recycle bins in each house.

● When brushing your teeth, only turn the  
 tap on when necessary. No need to leave  
 it running.

● Wash dishes with bowls or basins of  
 water, not under running water.

● Keep showers short (or shower with a  
 friend!).

● Use only one towel during your stay.

● Please do not litter anywhere in the  
 surrounding areas.

● Do not discard any pollutants into the  
 river or freshwater springs.

● Respect the livelihood of the local  
 community.

 Do not damage or remove live or  
 harvested bamboo.

● Keep noise down to a minimum after  
 2100hrs

● Avoid wasteful burning of firewood.  
 Use fire for warmth, not decoration.

 Thank you for your support and we wish  
 you a pleasant naked experience!

The Moganshan  
mountains6

naked stables private reserve has now 
become one of the most well-known green 
home villages in Shanghai and Hangzhou.  
It’s roughly 60km away from Hangzhou and 
200km from Shanghai China.  

Nestled among bamboo forests in rolling hills 
a 2 ½-hour drive from Shanghai, Moganshan 
is a once glamorous hill-station retreat that is 
just beginning to reawaken. 

In the early decades of the 20th century, 
foreign Shanghai expats flocked to these hills 
for relief during the humid summers. 

They built sprawling houses complete 
with swimming pools, tennis courts and 
dance floors. After the communist takeover, 
Moganshan retreated into obscurity, with 
many of the mansions crumbling into ruin. 
But in the past decade, visitors have been 
drawn back to it by its serene beauty, long 
hikes and, of course, proximity to Shanghai. 
To cater to them, many of the old lodges 
have been renovated. 

5 ibid
6 ibid
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The hills seem still half-forgotten, and it is 
possible to hike through the bamboo forests 
(every bamboo marked with the name of the 
family entitled to harvest it) for hours without 
meeting another soul. 

The air is clean, stars are visible in their 
spangled glory at night, and in the fall and 
winter a roaring fire in a potbellied stove is 
complete bliss.7 

What is LEED  
certification?

In the United States and in a number of 
other countries around the world, LEED 
certification is the recognized standard for 
measuring building sustainability. Achieving 
LEED certification is often the best way to 
demonstrate that a building or project is  
truly “green.”

The LEED green building rating system 
is designed to promote design and 

7  Elegant, Simon, “Run to the Moganshan Hills”, TIME Travel, January 20, 2010

construction practices that increase 
profitability while reducing the negative 
environmental impacts of buildings and 
improving occupant health and well-being. 

Certification includes a rigorous third-
party commissioning process that offers 
compelling proof to you, your clients, your 
peers and the public at large that you’ve 
achieved your environmental goals and your 
building is performing as designed. 

The naked retreat’s owners undoubtedly 
hope that obtaining LEED platinum certi-
fication will help the resort will continue 
attracting more eco-tourists both in China 
and internationally. 

Four certification levels 

The LEED rating system offers four 
certification levels for new construction -- 
Certified, Silver, Gold and Platinum -- 
that correspond to the number of credits 
accrued in five green design categories: 
sustainable sites, water efficiency, energy 
and atmosphere, materials and resources  
and indoor environmental quality. 

Obtaining LEED  
platinum certification

The owners are  using LEED concepts to 
design, and build the resort aiming to gain 
platinum certification.  They have focused 
on the following major green sustainability 
initiatives:

www.nakedretreats.cn
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Design Build Operate

Water Efficiency   Collecting rainwater into  Using signage to  
    grey water tanks for  encourage visitors to 
    reuse in toilet flushing save water and protect 
   and irrigation water resources

Energy and  
atmosphere

Indoor	 •	Natural	ventilation	 	 	 •	 Smoking	inside	is 
environment       prohibited 
quality

Material	and		 •	 Raw	material	as	finishes	 	 	 •	 Providing	knowledge 
resources       to local staff about  
      environmental issues

•	Natural	day	lighting

•	Cross	ventilation

•	Double	glazed	windows

•	Weather	stripping

•	 Insulation

•	Dual	flush	toilets

•	Using	grey	water 
 recycling for all shower  
 and toilet flushing

•	 Link	wood	fire	oven	 
 heating to radiator in  
 winter 

•	No	AC	–	ceiling	fans	for	 
 cooling in summer

•	Use	of	solar	powered	 
 light

•	 Employ	local	villagers	 
 to be staff

•	No	AC

•	 Low	or	none	VOC	 
 products

•	Using	recycling	and	 
 local building materials

•	 Conserving	original	 
 structure of building

•	 Solar	water	heaters

•	 Energy	saving	lights

•	Gas	cooking

•	Using	local	foods

Design 

■  Heating and cooling systems

 The naked stables heating and cooling  
 systems will be designed for sustainability. 

 In the winter, the resort will use wood- 
 fire ovens. Heat will be transferred from  
 the wood-fired ovens into radiators that  
 will heat the bedrooms.

 During the summer, ceiling fans and  
 natural cross-ventilation are used for  
 cooling. Visitors will not have to worry  
 about heat because room loyouts and  
 windows are designed for good venti- 
 lation. Fans use approximately 90 per cent  
 less energy than air-conditioning. 

■  Lighting 

 Natural lighting is used during the day at 
 no cost. Energy saving lights and solar po- 
 wered light fixtures are used at other times. 

■  Water system

 Rain-water is collected into tanks and  
 used for flushing toilets and irrigation.  
 Grey water, which is wastewater  
 generated from laundry, dishwashing  
 and bathing is recycled and used for  

 irrigation and other purposes. 

Build 

At the naked resort, old houses are preserved 

by reusing existing walls, floors and roof 

structures. Original construction materials 

such as wood, wood doors and windows,  

roof tiles, bricks and rubble are recycled.

Raw construction materials such as concrete, 

mud-brick-walls and exposed bricks are used. 

Products containing non volatile organic 

compounds (VOC) are used.  
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Operate 

To create a green sustainability culture, 
naked resorts said they are continuously and 
pro-actively developing green sustainability 
knowledge and understanding among 
everyone involved in the project including 
people in the surrounding community.

■  Going local

 The project employs villagers for  
 maintenance, cleaning and cooking.  
 Local food products are sourced and  
 used and vegetables and herbs are  
 grown on the premises to minimize  
 transportation, processing and  
 refrigeration costs.

 Local style cooking using local ingredients  
 are also regularly featured on resort  
 restaurant menus. 

■ Creating awareness

 The owners have also built a culture of  
 awareness and sense of responsibility  
 so that all staff members continuously  
 live and promote sustainability practices.  
 Manuals and guidelines have also been  
 created.

 At the same-time, pro-active efforts are  
 also directed at resorts guests to ensure  
 they follow sustainable green practices.  
 Guests are encouraged to used public  
 transportation and notices remind  
 them to save energy and water and  
 follow recycling practices. 

Naked’s sustainable 
green accommodations

The resort reminds everyone to “open your 
eyes from the comfort of your bed and watch 
the sun rise from the horizon. Breathe in the 
fresh air of the pure mountains from your 
village’s private terrace overlooking the 
panoramic view that makes you forget city life.” 

Naked stables private 
reserve accommodations

Naked stables private reserve will be an 
exclusive resort in a protected game reserve. 
Luxury accommodation include spacious 
tree top villas or single bedroom earth huts, 
spread across a broad, secluded valley in the 
foothills of Moganshan. 

Access is by foot or electric buggy. No motor 
vehicles are permitted inside naked stables 
private reserve.

Guests can lounge on a sundeck beside a 
private jacuzzi, while admiring the mountains 
above the forest and watch the wild deer 
below, or take advantage of a range of 
activities from mountain biking, horse riding 
and hiking. 

They can also cool off in one of the resort’s 
our three swimming pools. 
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Naked activities

Guests can enjoy doing the following 
activities:

● Decompression walk

● Massage

● Yoga

● Tennis

● Fishing

● Tea picking

● Mountain biking

● Mountain hiking

● Scenic site walk

● Moganshan circle tour

● Lao Dong’s way

● Tea & nunnery walk

● Bamboo forest walk

● Extreme mountain bike

How to get there?

From Shanghai to naked home village and 
naked stable private reserve

■ By private car

 The following round trip private  
 transportation prices are from Shanghai  
 to naked home village and naked stable  
 private 

Car type Pax Price

Buick/Honda 6 2,500 RMB

Jinbei 9 3,200 RMB

Benz MB 100 12 3,200 RMB

Benz MB 100 15 3,600 RMB

Quanshun 15 3,800 RMB

Quanshun 17 3,500 RMB

Coaster 21 4,000 RMB

■ By train

 ● Tickets

  Regular and fast-speed trains leave  
  hourly from the Hongqiao Train Station  
  to Hangzhou Central Station. The journey  
  takes between 45-60 minutes.

 ● Shuttle services

  From Hangzhou Central Station, shuttle  
  services take you directly to naked  
  home village and naked stables private  
  reserve. The trip takes just over an hour.

  The shuttle rates Hangzhou Central  
  Station to naked Stables Private Reserve  
  are as follows:
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Car type Pax Price from Train

Buick/Honda 6 350 RMB

Jinbei 9 550 RMB

Quanshun 13 850 RMB

Quanshun 17 1100 RMB

■ Driving directions

naked home village and naked stables private 
reserve are located about 2.5 hours away 
from Shanghai. If you drive yourself, please 
follow directions closely and pay special 
attention to the distance markers.

www.nakedretreats.cn

■ By bus

Buses travel daily buses between Shanghai 
and Wukang (the closest town to naked 
retreats, also called Deqing). From Shanghai 
South Bus Station to Deqing Central Station, 
buses depart daily at 7:50, 8:57, 13:25 and 
14:57. The journey is about 3.5 hours. Tickets 
cost between 52-67rmb per trip. Naked home 
village and naked stable private reserve can 
pick up from the Deqing Central Bus Station 
to naked Home Village and naked stable 
private reserve.

Buses also leave from the Shanghai South 
Station and go directly to Hangzhou North 
Bus Station, departing at 11:45, 14:00 and 
18:00. The journey is about 2.5 hours. Ticket 
costs 68rmb per trip. Naked home village 
and naked stable private reserve can arrange 
shuttle pick up from the Hangzhou Bus 
Station. The pick up price is the same as from 
the Hangzhou Main Train Station.
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8 http://www.nrdc.org/buildinggreen/leed.asp

Tips for obtaining LEED certification8

● Set a clear environmental target.  
 Before you begin the design phase of  
 your project, decide what level of LEED  
 certification you are aiming for and  
 settle on a firm overall budget. Also  
 consider including an optional higher  
 certification target -- a "stretch" goal --  
 to stimulate creativity. 

● Set a clear and adequate budget.  
 Higher levels of LEED certification, such  
 as Platinum, do require additional  
 expenditure and should be budgeted  
 for accordingly.

● Stick to your budget and your LEED  
 goal.  
 Throughout out the design and  
 building process, be sure your entire  
 project team is focused on meeting  
 your LEED goal on budget. Maintain  
 the environmental and economic  
 integrity of your project at every turn.

● Engineer for life cycle value.  
 As you value-engineer your project,  
 be sure to examine green investments  
 in terms of how they will affect  
 expenses over the entire life of the  

 building. Before you decide to cut a line  
 item, look first at its relationship to  
 other features to see if keeping it will  
 help you achieve money-saving  
 synergies, as well as LEED credits.   
 Many energy-saving features allow for  
 the resizing or elimination of other  
 equipment, or reduce total capital  
 costs by paying for themselves im- 
 mediately or within a few months of  
 operation. Prior to beginning, set your  
 goals for "life cycle" value-engineering  
 rather than "first cost" value-engineering.

● Hire LEED-accredited professionals.  
 Thousands of architects, consultants,  
 engineers, product marketers,  
 environmentalists and other building  
 industry professionals around the  
 country have a demonstrated know- 
 ledge of green building and the LEED  
 rating system and process -- and can  
 assist you in meeting your LEED goal.  
 These professionals can suggest ways  
 to earn LEED credits without extra cost,  
 identify means of offsetting certain  
 expenses with savings in other areas  
 and spot opportunities for synergies  
 in your project. 




